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PROJECT OVERVIEW

Project Title & Description: What is the title of the project?
Tree Cutting Safety

Overarching Goals and Objectives: Why is the project important?

This project will address critical gaps in safety awareness and practical decision-making skills
within the workforce.

Success: How will we know if the project is successful?

A. What are the business goals?

The key goals include enhancing operational efficiency through advanced equipment and
best practices, ensuring safety compliance with industry standards, expanding our market
reach through strategic marketing, promoting environmental sustainability via eco-friendly
practices, delivering exceptional customer service, and fostering employee development with
B. What is the overall instructional goal of the project?

The overall goal is to ensure safety compliance with industry standards.
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PROJECT OVERVIEW

(cont.)

Deliverables and Details: What will be created?

A. Deliverables

* Slides

* Facilitator Manual
* Participant Guide

B. Details related to the deliverables (technical resources, lack of live training, etc.)
* Training will be provided virtually and in person.

Potential Options: Are there certain things you would like to see integrated into the
resources, if appropriate?

* Business colors and images
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PROJECT OVERVIEW

(cont.)

Larger Picture: What is the overall framework in which these resources “fit"?

A. On demand training: This will be a standalone piece on the site.
* Will be apart of the onboarding process.

B. PPT, Training Guide, Trainee Guide

*PPT
* Facilitator Guide
* Participant Guide

C. What is the future plan for this overall framework or these resources? Are there
future plans to take into consideration with the organization, content, or
distribution method of these resources?

* |f industry standards are changed, training will be updated with the information.

Influencing Factors: What factors besides training impact their performance?

*strong leadership and guidance from supervisors
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AUDIENCE OVERVIEW

Who is the audience? Describe the average person in detail.

* Those new to the tree cutting profession
* Early 20's- mid 30's
* males

* good health and possess a certain level of physical strength and endurance due to the
demanding nature of the job.

How many people are in the audience and where are they located?
varies

Are they already familiar with any aspects of the content? If so, what?
No

Are their needs roughly the same or are they very different?
Roughly the same
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TEAM OVERVIEW

Project Roles:
* Project Manager: N/A
¢ Instructional Designer(s): Eboni Golden

e Course Builder(s): Eboni Golden

SMEs: Who are the SMEs we can reach out to for support?

SME of the handbook concepts: Chae Life

Recommended SME trainer contact: Chae Life
¢ Recommended SME principal contact: N/A

¢ Recommended SME teacher contact: N/A
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RESOURCES

Ramp-Up Resources: What tools and resources are available for familiarizing oneself
with the project?

A. Printed/Training Materials
N/A

B. Presentation Materials
https://lifestreedoctor.com/

Tools: What tools and resources are available for building this course?

A. Software
* Canva

B. Existing Media Resources
N/A

C. Non-existing Resources

e Are there resources you would like for these courses/learning resources that
don't currently exist? (video, audio, images, etc.)

N/A
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NEXT STEPS

Recommendations: Proposed next steps based on the analysis of the needes.

List your first recommendation here.
* Generate the modules to be included in training.

List your next recommendation here.
* Develop slides based on module outline.
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